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Integrated Management System (IMS)
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An integrated management system (IMS) may include two or more of
the following management systems

ISO 9001 ISO 45001 1ISO 14001 1SO 29001

The standard for guality Manage occupational health  Thjs provides guidelines for an Manage guality within

management criteria— g safety to preventaccidents enyironmental management ~ Retroleum, petrochemical

relevant for all types of g\ ork - related illnesses. & natural gas industries.

organizations. system for all sectors.

ISO 27001 ISO 31000 1ISO 22000 ISO 22301

Establish an information Guidance on an effectiverisk  |mplementan effective food Implementa system for

security management system Managementsystem, safety managementsystem, Mmanaging business continuity

to protect information assets, UMversally applicable to all & protect consumer safety.  to mitigate and recover from
organlzatlons. diSfUptiOﬂ.

ISO 50001 ISO 13485

The standard for effectively Quality management system

managing energy & minimizing  requirements tailored for the

environmental impact. medical devices industry.
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I Structure PDCA- ISO IMS

4. Context_ of _the dabaial) §lwd,
organization AT
5. Leadership h,m:* |
6. Planning -
7. Support

_ as A7,

8. Operation cldaall8,

9. Performance JaN At
Evaluation e
292110,

10. Improvement




lllustration below shows the grouping of clauses 4 to 10 in relation to
the PDCA cycle

PDCA DJJJJSA:JM10-4 Jj.uéuuol.m\ @.ua‘g.\.“ ?“‘JM Ry
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Organization

and it’s i Support & :

context ! Operation
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w' " Results of
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|
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|
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|
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Customer
equirementd

(aosll ©ldboip

Performance
Evaluation

Planning
udazsll

(6)

Leadership
d>Lsll
)

----------

- plbs eyl
Obg:dl o>l

Needs and
expectations of Products and
relevaht 4" services
mterestﬁv Ol
paiC réS Improvement 4 Wloazllg
Ollbio pgd (10) gkl
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daliiall 3w - 4 2WClause 4 — Context of the organization

Clause 4.1 — Understanding the organization and its context
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dalald) 5w - 4 AIClause 4 — Context of the organization
Clause 4.1 — Understanding the organization and its context

LgBliu g Aaliial) agl
- 9,Jl
d\mﬂl Understanding the organization

and its context
ngl,y.nj Aaatal e@j

/ SladVl
Objectives

DV Ol yuivgo

Measures
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Al e il psdll) Risk based-thinking

* Risk assessment methods — SWOT Analysis

Strength (S)
A distinctive competence?
Well-thought-of by stakeholders?
An acknowledged academic leader?
Well conceived operational strategies?
LLocation advantages?
Insulated from competitive pressures?
Proprictary technology?
Adequate financial resources?
Access to economies of scale?
Cost advantages?
Product innovation abilities?
Proven Management?
Other?

Weakness (W)
No clear strategic direction
Obsolete facilities?
Weak image?
Falling behind in R&D?
Too narrow ranges of courses offered?
Lack of managerial depth and talent?
Missing any essential skills or competencies?
Poor track record?
Plagued with internal operating problems?
Vulnerable to competitive pressures?
Competitive disadvantages?
Below-average marketing skills?

Unable to finance needed changes in strategy?
Other?

Opportunities (O)
Serve additional customer groups?
Enter new market or segments?
Expand courses to meet broader range of
customer needs?
Diversify into related courses or services?
Add complementary courses or services?
WVertical integration?
Ability to move to better strategic group?
Complacency among other institutions?
Faster market growth
Other?

Threats (T)
Likely entry of new competitors?
Growing of substitute courses?
Slower student growth?
Adverse government polices?
Growing competitive pressures?
Vulnerability to recession and business cycle?
Growing bargaining power of customers or
suppliers?
Changing stakecholder neceds and tastes?
Adverse demographic changes?
Other?

13
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Al e il psdll) Risk based-thinking

Initiate
Quality Risk Management Process

Risk Assessment

Risk Identification

!

= Risk Analysis .

v

Risk Evaluation

unacceptable

Risk Control

k. 4
Risk Reduction
o - - ¢r

A

Risk Acceptance

Risk Communication
5|00} Juawwiabeuepy ysiy

b
16 Qutput / Result of the
Quality Risk Management Process {'fr
ANALYSIS é} Q
ﬁ
STRATEGY

Risk Review ‘
w SK PRFCESS
- - Review Events

ASSESSMENT | | \

EvAwAj' rE CcONTROL
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Al e il psdll) Risk based-thinking

Responsibilities
Quality risk management activities can be
undertaken by interdisciplinary teams.

Teams should include experts from the
appropriate areas such as:
quality unit,
business development, -
engineering,
requlatory affairs, -
production operations,
sales and marketing, -
legal, statistics,
individuals who are
knowledgeable about the quality risk
management process.

W dauoll

Moo 6,151 abwiwil poiv Ul HSou
Wlauazuill 820 (9,9 659l

00 sz 81,8l Jouins Ol (\uivg

t Jio Guaw liodl (sl

od9=xl)l 6A>9 °

JocVl uebi -

cSawdigdl wiSoJl e

«QaoubuiiJl UggwnJl ¢

2wyl wldocs -

( M9aidly OUlrmodl -

cwlcla>Ylg augildl Ugswindl -

ddosy Wlyd> e pd Ml S8V -
6591 Jblxo 6,15]
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Al e il sl Risk based-thinking

Risk Assessment

Risk assessment consists of:

the identification of hazards and
the analysis and evaluation of
risks associated with exposure to those
hazards. Quality risk assessments
begin with a well-defined problem
description or risk question.
As an aid to clearly defining the risk for
risk assessment purposes, three
fundamental questions are often helpful:
- What might go wrong?
What is the likelihood -
(probability) it will go wrong?
What are the consequences -
(severity)?

Jbleod| puasti
. U0 2o Lxoll puasts mJl.u
. o lxodl LA

Ao oll Jb ol puasis Jud>i =
i b Lol Sl o dU
og9) )bl purii Uldoc
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Swols )i N9 Aclwo Jolos =
b Lol punsii ubl_!.'cy »o Lol
b Wt auwlbwl aliowl &G\
: 100 U9SS
Sl wasy VUl ySoy Sl b -
bodl vl (Ui V) Jbei>| 9o bo -
UL O9uw
C(32i) wOlg)l s\D bo -
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Al e il psdll) Risk based-thinking

Example of document that could be Loso | s | « il @éwiall Jbo
Tk Lpolazuiw! S0y xgJ

The risk register or risk log, although AE P ul .” i blwodl
there is no requirement in the standard I TIF Jl S - z b s .

for this. There Is no standard list of ung.o." 0 81>90 Aoild JUD Ya
components that should be included in JUCSRT TN PET PN IEESIREN|
the risk register. Some of the most <Vl WlaSall - Lol
widely used components are: »s¥l UD:M'LD']bml
Dates Sl
Description of the Risk - Josdl oy
Risk Type (business, project, stage - I Lo L=l .
iy «€90in0 9l o Joc) )b €9
" Likelihood of Occurrence - (al> 0l
Severity of Effect - bzl Gga> Jlois|

Countermeasures e 0wl b

Owner Jasdl o wlely>l -
Status S d e ” .
abdl -

19



Risk Assessment - Quantitative

SEVERITY
- 2\ B o
g : 6;\(\9 I Medum
O 2 B ow
& e
Q G‘ 1
| Probability
Severity of Harm Probability of Occurrence

S-5 Catastrophic 0-5 Frequent

S-4 Critical 0-4 |Probable

S-3 Serious 0-3 |Occasional

S-2 Minor 0-2 Remote

S-1 Negligible 0-1 Improbable
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ale 5.1.1 J

AU g 5aLa 5.1
s Maall Jle S 2d15.1.2

5;3’:5712.4@94 eLZd 5.2.1

83 92| duwlaw 95 5.2.2
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«J15 85Lall - Clause 5 — Leadership
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i\ AidI5 85L&01 - Clause 5 — Leadership

alAY 1 8aLeall 5.1
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i\ Lid16 ladazill - Clause 6 — Planning

Lddioet) bdaseilly Bogaetl Cilual 6.2

& ool blual wyuzms dalaill e iz 6.2.1
Lol dlall ol Slilaally wbgiudly aslls ol
Bogetl 8,1l alla]

(e Bagtl (Bl

Bl Aliw p Aaude 1555 O (1

el AL 0685 o (o
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6392l Blosl

| imetable

S pecific R elevant

\Vl easurable A chievable

e
The objective must be SMART

25




1116 kudadsll - Clause 6 — Planning

warally solet| dades Oiel ) 6.1

La Gt Jadasilyss goet| L2IABI 6.2

PLAN
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1116 kudadsll - Clause 6 — Planning

Clarify criteria for setting quality objectives.

« Set quality objectives In all relevant areas.

« Communicate your qua
 Document your qua

« Monitor your qua

* Update your qua

Ity objectives.
Ity objectives.
Ity objectives.
Ity objectives.

59l Wlasl 3axi Huleo Zuog)
alall wls OVl gro> (9 d59=l Vladl gog

b aslsdl 6359

Sl Jolgi

b aolzdl d5¢=]l lasl  (§.dg5 °

<L aolzl 859=

Slasl a.8l,0

2 aolzdl 8592l Wl Cuaxs e
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1116 kudadsll - Clause 6 — Planning

6.2.2 When planning how to achieve

its quality objectives, the organization
shall determine:

a) what will be done;

b) what resources will be required,;

c) who will be responsible;

d) when it will be completed,;

/67 how the results will be evaluated.

Establish plans to achieve quality -
objectives.

Plan how you're going to evaluate -
your results.

Blaal sz S dazdl aie 6.2.2

sy Lo i dabaioll (ale Ll (839

4 plsll paw bo (|

‘dugllno WeSH sl D,le0d]l sd o (W
Jgwoll o (2

o clpuVl piw sao (5

2oldl pussi piiw S (o

Slaal il (2wlw) blas gog
39>l
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Al)6 Jaubadtl) - Clause 6 — Planning
8392l dolell WIADVI
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| ple750

[ Cosmitigelionn7.5.2 AaNgtClaglal! 7.5
At Cileglalidaus 7.5.3

)7 asdll - Clause 7 — Support

([ 71

[ 3,8%17.1.2

(acecsiacn713

( Cildeall Laiiai 0714 okl 7.1

| |__ple751 > 359t pulBgoy7.1.5
| el ol GALB 7152
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alli8 Jaddl) - Clause 8 — Operation

e eaudig 7 oY ko 1.5.8

1% - . -

9 hé",,

| { 1acxl4.5.8 )

(ool s Lo dla i1 5.5 .8
Q)lg..\.a.ﬁ' Ja.ga 6.5 .8
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2d19¢4Y) anli - Clause 9 — Performance Evaluation

9.2 Internal audit
9.2.1 The organization shall
conduct internal audits at planned
intervals to provide information on
whether the quality management
system:
a) conforms to:

1) the organization’s own
requirements for its quality
management system;

2) the requirements of this
International Standard;
b) is effectively implemented and
maintained.

>1Jl g.8aad] 9.2
olloc sh>] dolrioll sle ez 9.2.1
i) ol (sle alslall de=l ol
5,15 plz IS 13] Lo wlin wloglso
10592l
1o 89lgw (|
5,15 plad aolsdl dekinll wllaio (1
359>l
glbazall oia wllhio (2

Loule Jo7/L Kﬁmm (o

Steps in

ISO 9001 i

Internal Audit &

Follow-up on
Planning the

Audit Schedule

Issues or

. Improvements
\ Found
]

Reporting on
the Audit
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2d19¢4Y) anli - Clause 9 — Performance Evaluation

9.3.2 Management review inputs &,15V] aex>1,0 WMo 9.3.2
The management review shall b_e pl_anned ar!d camed go WDiukiig 6,15V s> 10l bulazud| L
out taking into consideration: ‘ : LVl . Y

a) the status of actions from previous management eVl a2

B S— wle>lw Lo odsuall LtV @l (I

b) changes in external and internal issues that are ‘asyLudl 6,15V
relevant to the quality management system; Qb|_\_j|9 éhz,b'dl Lol o Ql_p.é.ﬂl (u
c) information on the performance and effectiveness of i 655 "' SN "| b Q |" I QIS
the quality management system, including trends in: y It ) ==p_
1) customer satisfaction and feedback from relevant 6,15 plbs adlasg ‘b! U'C_UL"S'!” (e
interested parties; ol A o9 boy o>
2) the extent to which quality objectives have been g_él_,b}ll uo J=oJl 5959 sMoll Lo, (1
3) f d conformity of prod tmeg . CAbE |
rocess performance and conformity of products an . : € L. .. :
e YO vices: (65931 OIAD] ($akssi o3 Sae Sl ] (2
4) nonconformities and corrective actions; wlxiioll asylbog ldosll <151 (3
5) monitoring and measurement results; ‘Oloaxdlg
N f 6) alfdit reZU”S; acxaad | Olel ) >Vl asulboll pac (4
7) the performance of external providers; ¢ wladle audlwodl 26l
d) the adequacy of resources; .‘WIH' I.\Jsl ﬁl CULU (g
e) the effectiveness of actions taken to address risks e ) 99 cu (
and opportunities (see 6.1); Loy Bl o ,90dl <ol (7
f) opportunities for improvement. :>)lendl aulas Sao (o

ol daskioll wisl,> Yl adles (o
£(6.1 i) yo,allg yblxoll
ol o 59 (9
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2d19¢4Y) anli - Clause 9 — Performance Evaluation

/

9.3.3 Management review
outputs

The outputs of the management
review shall include decisions
and actions related to:

a) opportunities for
Improvement;

b) any need for changes to the
guality management system;

C) resource needs.

The organization shall retain
documented information as
evidence of the results of
management reviews.

6,15V &asl 0 Wl y0 9.3.3

Jowini Ul e 6,15Y1 ae>lw Wl ow
o\ Loy asdeio Olsly>lg wlL1,9

ol o, (i
ol (8 Ul el asl> i (u

‘059l o,I>]
S)lenll Wl (2

W logleoy blaixVl asbuinll e o

BV Wleslye 2uli e JJAS aajgo
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dezexaid| el oy Gslkaddl ane 2,10
J.&Lwl‘ Crweed] 3.10
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auli10 aadll -Clause 10 — Improvement

10 Improvement Uil .10

a .10.1 General plc 10.1
The organization shall determine and select

opportunities for improvement and
implement any necessary actions to meet

Vi dobunll e wew

customer requirements and enhance Ly aaidy pawsad) U9 Ly
customer satisfaction. 101 Gl )9 0 sl > ‘5|
These shall include: i Lo, juisig eMosll Oldbio
a) improving products and services to meet  ~.__ Mol
quirements as well as to address future* N 10D Jowinig
needs and expectations Wloasdlg Wlxiiodl Gamuni (I
b) correcting, preventing or reducing‘ aulid Wise wldbioll aulid
| | undesired effects” . i ul9.99.aJ|9 ubho)ll

c) improving the performance anc
effectiveness of the quality management. .~ (] -Aadatiunol|
system.| O oo AxJl ol &0 cuxai (W
NOTE Examples of improvement can * " Lgao oL )oll juc LGYI

include correction, corrective action,
continual improvement, breakthrough
change, innovation and re-organization.

sl adledg slsl Guwnxi (2
.o.spaJI oyl

wlcl > VI au.w..adl
el | (Qazeasugil|
aslele IS uVl [ waiuandl



auli10 aadll -Clause 10 — Improvement

10.2 Nonconformity and corrective action Asuaid| wlsl,aVlg asulooll pac 10.2

10.2.1 When a nonconformity occurs, including any
arising from complaints, the organization shall: WS 59 Loy Ayl pac Uga> dic 10.2.1

a) react to the nonconformity and, as applicable: e ey (Solsuildl e ALl VI
1) take action to control and correct it; :dobouioll
2) deal with the consequences: a9 (Asulbwll pac ald asluaw Vi (|
b) evaluate the need for action to eliminate the cause(s) Lasd V|
of the nonconformity, in order that it does not recur or
I mhe Dy Swxaallg bual) ao ;Wi Ol )= VI Sal (1
1) reviewing and analysing the nonconformity; Slg=ll go Jolaill (2
2) determining the causes of the nonconformity; — aJl;l , Q 0 Joll | o l=dl punss (W
3) determining if similar nonconformities exist, or could ol 9| S Y e ;C{.sul.b.oJI PAL
potentially occur; -J | | S 9y
c) implement any action needed; > u-°| “S)> USLD Iu 1
d) review the effectiveness of any corrective action q‘“"l'b‘d pAc Julig as>lre (
taken; Adu lbwoll PLAL (] PV EVECY, (2
e) update risks and opportunities determined during gl (&lilow @iylow pAc >9>9 > yax (3
planning, if necessary; A U| J-N-’“Jl P
f) make changes to the quality managemen:]?éztsesn;r;f 5‘5)9)-"01 el,>] tSI i (2
Corrective actions shall be appropriate to the effects of Uowswad wlshh>| Sl adles q-’-"l)"’ (>
the nonconformities encountered. s 0>xi0

Wiz pi SNl yoallg )bl Cuaxi (o
oVl p;3d 135] doubbsdl JUS

13] 5921 6,15] plai e Ol s>] (9
20 Yk 5

GLuw o aAa~aeasdl wlel >Vl VS Ul w=
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aili10 Oxaadll -Clause

10.2.2 The organization shall retain
documented information as
evidence of:

a) the nature of the nonconformities
and any subsequent actions taken;
b) the results of any corrective
action.

10 — Improvement

vl aolbuoll e wx 10.2.2
: ole

Sl aylbwll pac asub (l
045w aax>) wisl)>|
asasxod Wil Sl vl (v

Sub-clause 10.2.2 requires the organisation to keep documented information
detailing the nature of any nonconformity identified and the action that the

organisation decided to take to address it.

This documented information must also record the results of the corrective action.
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* Context and expectations of interested parties;

* Actions to address risks and opportunities;

* Expanded top management commitment &
integration of the QMS into the business;

* Organizational knowledge;
* Programs to achieve quality objectives;

e Documentation
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Scope of the Occupational Health and Safety Management System (OHSMS)

OH&S Policy (Clause 5.2

Roles, Responsibilities, and Authorities within the OHSMS (Clause 5.3):

OH&S Process for Addressing Risks and Opportunities (Clause 6.1.1):

Methodology and Criteria for Assessment of OH&S Risks (Clause 6.1.2.2): Explains
how you evaluate the severity and likelihood of OH&S risks.




OHA&S Objectives and Plans for Achieving Them (Clause 6.2.2):
Emergency Preparedness and Response Process (Clause 8.2):

OHA&S Risks and Opportunities and Actions for Addressing Them (Clause
6.1.1):

Legal and Other Requirements (Clause 6.1.3):

Evidence of Competence (Clause 7.2)

Evidence of Communication (Clause 7.4.1):




Plans for Responding to Potential Emergency Situations (Clause 8.2):
Qutlines specific plans for different types of emergencies.

Results on Monitoring, Measurements, Analysis, and Performance Evaluation
(Clause 9.1.1): Records the outcomes of your OHS performance monitoring
and evaluation activities.

Maintenance, Calibration, or Verification of Monitoring Equipment (Clause
9.1.1): Documents calibration and maintenance records for any equipment
used for monitoring OHS performance.

Compliance Evaluation Results (Clause 9.1.2): Records the results of your
evaluations of compliance with legal and other requirements



Plans for Responding to Potential Emergency Situations (Clause 8.2):
Qutlines specific plans for different types of emergencies.

Results on Monitoring, Measurements, Analysis, and Performance Evaluation
(Clause 9.1.1): Records the outcomes of your OHS performance monitoring
and evaluation activities.

Maintenance, Calibration, or Verification of Monitoring Equipment (Clause
9.1.1): Documents calibration and maintenance records for any equipment
used for monitoring OHS performance.

Compliance Evaluation Results (Clause 9.1.2): Records the results of your
evaluations of compliance with legal and other requirements
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Scope of the EMS (clause 4.3)
Environmental Policy (clause 5.2)

Risk and Opportunities to be Addressed and Processes Needed (clause 6.1.1)

Criteria for Evaluation of Significant Environmental Aspects (clause 6.1.2)

Environmental Aspects with Associated Environmental Impacts (clause 6.1.2)

Significant Environmental Aspects (clause 6.1.2)

Compliance Obligations Document (clause 6.1.3)

Environmental Objectives and Plans for Achieving Them (clause 6.2)

Operational Control (clause 8.1)



https://advisera.com/14001academy/iso-14001-documentation-toolkit/?rel=legal-requirements&doc=scope-of-the-environmental-management-system
https://advisera.com/14001academy/iso-14001-documentation-toolkit/?rel=policy-and-manual&doc=environmental-policy
https://advisera.com/14001academy/iso-14001-documentation-toolkit/?rel=environmental-aspects&doc=procedure-for-identification-and-evaluation-of-environmental-aspects-and-risks
https://advisera.com/14001academy/iso-14001-documentation-toolkit/?rel=environmental-aspects&doc=procedure-for-identification-and-evaluation-of-environmental-aspects-and-risks
https://advisera.com/14001academy/iso-14001-documentation-toolkit/?rel=environmental-aspects&doc=process-aspects-chart
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https://advisera.com/14001academy/iso-14001-documentation-toolkit/?rel=operational-control&doc=procedure-for-operational-control-of-significant-environmental-aspects
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Annex ItV
LIST OF FINDINGS

§ clause c lation of c Ewvaluation/Verifi-
i Relevant of the Finding Descriotio Characteri- Root Cause and Corrective Ac- Dr;i'p ua;':' 5 ur: Correction Evidence cation
n standard Stand- inding Tipuon zation2 tion oo m_m" L for Non-Conformities of corrective ac-
ard - tion
1 a0.15 9.3 Management review meeting Obs
) ) doesn’t contain all sub
Internal Audit wasn't
comprehensive in the way of
questions related to the
2 9013 9.2.2 procedures audited and Obs
evidence samples taken.
Training plan for the year wasn't
3 90.15 7.2 seen, only training needs. Obs
The methodology of choosing
employees taken the training
courses is not clear and does
4 90.15 72 not reflect that all employees Obs
took a training course or not.
Expand the scope of risk
identification to explicitly include
administrative and operational
5 31000 6.4 risks, ensuring that all categories Obs

of risk are re-evaluated using
actual, up-to-date data to
enhance accuracy and
relevance

Clearly assign responsibility for
ongoing risk management
follow-up. This role should
encompass the development
6 31000 5.2 and implementation of Obs
preventive measures aimed at
minimizing the likelihood of risks
or mitigating their potential
impact on the facility




Audit Report TUV

Management Systems Certification AUSTRIA

Reqgularly update the risk
management plan to incorporate
newly identified or unforeseen
f 31000 95 fisks, maintaining its Qbe
effectiveness and alignment with
the evalving risk landscape

The racking needs indication of
9 .18 811 load in the handling warehouse Qee

g 4518 612 The risk assess_ment needs to Obs
be reviewed
The workers have to wear the Obs

10 4518 8.1.1 .

hat under sunshine
2 Dhsanation, the effecfieness of the comective action i ewsluated during the rexf avdd, 3. Minar Non-Conlfrmity{-ie): revienad and sccapled the clant's plan for comeclion and comeclive actian, 4: Major Non-Conformity(-23): Comeciian thraugh submission of Documents
§: Mager Noa-Canfarmiyf-ez). Corschon Mrough Ré-audd OFF: Doapordunties for improverment. Mo fuhér aclian is mquinad by Fe chenl

Completion of Corrective Actions

Place, Date: Agaba, 18/08/2025 Place, Date: Place, Date:
Lead Auditor Company Representative Company Representative Lead Auditor
(Signature) (Signature)
Mo fﬁ‘/@mmdf
Nour Hammad (Mrs. Hiba Shhadeh) (Name) (Name)

(1 List of Findings can be handled as an independent document until completing the NC evaluation process. However, it is considered an integral part of the final

audit report.
I There is no need of signature in case there are no grated findings raised
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